
T R I@ ME T Memo 

Date: September 18, 2019 

To: Board of Directors 

From: Doug Kelsey 

Subject: RESOLUTION NO. 19-09-74 OF THE TRI-COUNTY METROPOLITAN 
TRANSPORTATION DISTRICT OF OREGON (TRIMET) BOARD OF 
DIRECTORS, ACTING IN ITS CAPACITY AS THE TRIMET 
CONTRACT REVIEW BOARD (TCRB), EXEMPTING FROM 
COMPETITIVE BIDDING REQUIREMENTS A CONTRACT FOR 
THE RUBY EXPANSION TRACTION POWER SUBSTATION 
EQUIPMENT PROCUREMENT AND INSTALLATION PROJECT 

1. Purpose of Item
This Resolution requests that the TriMet Board of Directors (Board), acting in its capacity as
the TriMet Contract Review Board, exempt from the low bid process a public improvement
contract for TriMet's Ruby Expansion Traction Power Substation Equipment Procurement
and Installation Project (Project). Approval of this Resolution will allow TriMet to initiate a
competitive Request for Proposals (RFP) process, to select the most highly qualified
proposer for award of this contract.

2. Type of Agenda Item
D Initial Contract
D Contract Modification
� Other - Exemption from Low Bid

3. Reason for Board Action
This exemption from competitive bidding must be approved by the TriMet Contract Review
Board (TCRB) in accordance with state law and the TCRB Rules.

4. Type of Action:
� Resolution
D Ordinance I st Reading
D Ordinance 2nd Reading
D Other ____ _

5. Background
The Project will result in the procurement and installation of new equipment for the Ruby
Expansion Traction Power Substation. TriMet's Ruby Junction facility is slated to receive
a new Traction Power Substation to: I) remove operational restrictions currently in place
in the yard, thereby mitigating on-time performance issues, and 2) replace the over 30-
year old Ruby mainline substation. Both traction power substations are being designed
into a single building to increase design and construction efficiencies.
























